M BDinsight #1

Homework Before the Call:
first time, all the time
always have a goal;
activity is not accomplishment.

Do your homework the first time and on every call. Focus it around the Four Cornerstones
of Business Development. Pay special attention to people knowledge: what has changed about
the individual and their situation, and what additional individuals should you be contacting to
secure this business.

For the first call and every call - have a goal for the call. Know where you are in your system,
where you are starting from and what you have to do to accomplish the goal. Remember,
activity is not accomplishment. Know your questions, process, and objective on every call.
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Founded in 1979, Mastering Business Development, Inc. (MBD') is an international Business Development consulting firm that offers an
end-to-end suite of revenue generation services targeting Fortune 200 and midsize firms primarily in the engineering, scientific, and research
related industries. We specialize in the design, development and tactical implementation of customized revenue generation processes. Our
Business Development services include: operational strategy and planning; tactical process refinement and integration; personnel search,
selection, testing and placement; and Business Development process training at various levels.



