
 

 

MBDinsight #19 

Your meter is always running.  
It's always a business relationship. 

 
People in business development frequently have problems separating business from personal 
relationships. They think if they develop a personal relationship with a prospect or client, it 
will enhance their ability to develop business.  Unfortunately, once you develop a personal 
relationship you lose perspective. You begin to see things from a personal perspective rather 
than a business perspective. Remember:  Be professionally involved but emotionally detached. 
 
If you are more interested in maintaining personal relationships instead of serving their needs 
and solving their problems, you lose that professional objective/perspective and you cease to 
be of value to your clients. Prospects or clients deserve the courtesy of being able to honestly 
evaluate you on a professional business basis. They should not be encumbered by personal 
situations or personal involvement with you. There is nothing wrong with being involved with 
your clients in a business-social relationship ... because there is no obligation beyond solving 
their problems on a win-win financial basis. Be careful of crossing that fine line from business 
to personal. You are always on stage with your prospect. 

If you don't know you're on stage ... you're on stage.  
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Founded in 1979, Mastering Business Development, Inc. (MBDi) is an international Business Development consulting firm that offers an 
end-to-end suite of revenue generation services targeting Fortune 200 and midsize firms primarily in the engineering, scientific, and research 
related industries. We specialize in the design, development and tactical implementation of customized revenue generation processes.  Our 
Business Development services include:  operational strategy and planning; tactical process refinement and integration; personnel search, 
selection, testing and placement; and Business Development process training at various levels. 
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