M BDinsight #27

Every day you do business with someone,
you are one day closer to ending it.

This insight is often misunderstood and can be confusing if you don't understand the principle
behind it. We all assume that once we have worked hard and won the clients trust, they are
ours forever. In our arrogance, we believe they are loyal and appreciative of what we provide
them and are never vulnerable to the competition.

Professionals in Business Development understand that their job is to help prospects’ uncover
problems, help them to recognize these challenges and assist them in finding solutions,
whether they are purchased from them or not. Should you be fortunate enough to win the
trust, respect and business from a customer, your responsibility is to provide solutions to their
problems as quickly as possible. At that solution point, the client owes you nothing more.
Here is a paradox to consider: work hard to work yourself out of business and clients will give
you more business.

If you make the mistake of assuming that your clients owe you business, based on past
relationships, you are one day closer to losing the clients. Past clients owe you nothing!
Everyday is a new day in Business Development. You earn your business on each call and
with each situation. It is the client’s unilateral privilege to extend the relationship to you,
which allows you to be in the preferred position for future business.

William Shakespeare may have shared the best insight on this subject:
The past is prologue, let the play begin.
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Founded in 1979, Mastering Business Development, Inc. (MBD') is an international Business Development consulting firm that offers an
end-to-end suite of revenue generation services targeting Fortune 200 and midsize firms primarily in the engineering, scientific, and research
related industries. We specialize in the design, development and tactical implementation of customized revenue generation processes. Our
Business Development services include: operational strategy and planning; tactical process refinement and integration; personnel search,
selection, testing and placement; and Business Development process training at various levels.



